7:00
7:07

7:18

7:24

727
7:28

7:35
7:36
8:29

8:30

Prayer Fr. Pat

Questions on minutes none

Bob Morris—SCHOOL : development consultant for non-profits and does
outreach to school aumni. —comes to school 2 times a month, sends
newdletter 3timesayear. 2 years ago St. Patrick’ s started annual appeal .
Keep connected with alumni—thisisimportant. Says—our alumni baseis
young—would be better for fundraising if it were 60+. But our base will
grow and will continueto grow. Thisisalong term process.

PARISH: strategic planning for 1 year. Surveys were done to determine
what we need to work on in the next 3-5 years—being written now.
Should be available in the next several weeks to everyone.

Discussed: potentia growth for Jr. High, better storage maintenance
issues.

Discussed: Annual alumni appeal:: $5610---should grow over the years
St. Anastasia earns $100,000 a year but is 18 years into the process.
Strengths of St. Pat’s: school outstanding, good reputation, religion and
academics. Heisgoing to help with marketing breakout session.
Committee reports

Marketing: Pat: Brochure: ismapped out. Have high level content and
structure of tri-fold. Website: Some changes have been made. Going to
discuss other higher level possible changes.

Development: Maria: Want to prioritize work. Gave handout.

Parents Association

Rachael: Fall Fest was successful. Catholic schoolsweek is at the end of
Jan. Going away from Christmas gifts for teachers—rec notes

Principal Mrs. Bosnak NONE

Parish Father Pat: offertory program seems to be going
well. Catholics come homeis starting. Jeremy Carter will be talking
about thisin relation to the gospel Dec 4 and 5. Welcome center to the
right of the baptismal font. People will be manning this center after
masses. Commercials begin Dec 16. See them at
Catholicscomehome.org. Parish consultation for a new pastor: Monday
Dec 7 a 7pm. Parish information night about new pastor is Jan 25" so
Father Pat will not be at that BSJ meeting. Christmas schedule the same
asin the past.

question: Auction made $75,000 this year

Breakout sessions.

Mike Kloss: Archdiocese meeting later than usual for budgeting (Jan 12).
Planning to have a budget meeting sometime after that before Jan 25™
meeting.

Closing prayer Father Pat

Next BSJ meeting Mid January for budget and Jan 25, 2010



