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          Sport Director Responsibilities
The Sport Director is the Host or Hostess for the Home Games.   The Director is there to prepare and maintain the gym for the Sporting event of the evening.  Assisting visitors, coaches, referees and visiting teams for the event. 
Responsibilities include but are not limited to the following:

· Must attend all Home Games of your sport
· If you are sharing the position with another family you are responsible for making sure all events are covered from start to close

· 5th grade 
· 6th – 8th grade games

· FVCC tournament nights 
· You are the Host / Hostess for the evening

· You enforce school/ Booster Club rules 

· Attend to any Emergency situations

· First aid

· Supplies found in electrical room 

· Ice packs are also in the Booster cabinet

· Fill out any accident reports

· Call for Assistance if needed 

· Tend to unruly fan, player or coach; you have the authority to ask them to leave the building
· Follow up with AD with any incidents that may have occurred throughout the evening
· Open gym – one hour before first game/match

· Unlock booster club cabinet; you will be given a key to use throughout the season

· Direct parents through set up procedures; Be familiar with Parent Jobs 
· Set up score table;  Supplies needed for score table
· All of these should be in the Green Score Board case found in the electrical room
· Score books, pencils

· Score box

· FVCC Rules

· Set out Orange first aide bag, check contents for supply of Band-Aids and ice packs

· Additional Ice packs are in the Booster Club room

· Additional band-Aids are in the electrical room or booster cabinet

· For Basketball – Possession light found in Electrical room, plug into multi cord extension found in bleachers

· Connect score board

· Power cord connects to a multi plug extension found in bleachers which will connect to the floor
· Floor cover has an open/close switch.  It looks like the head of a screw

· Try to keep cords inside the bleachers

· Black cable connected to back of score box and to cables in floor

· You can set up the two scoreboard black cables to the “T” in the floor and have one cable attach to the score box

· If that does not work you can attach both score board cables directly to the score box

· Clock switch is attached to side of score box

· Different instruction covers are used for different sports

· Once sport has begin, the covers are not changed

· Test the score board 

· Greet Ref

· Refs can use the Electrical Room

· Assist the refs as needed

· Call ref if not show for game

· Contact info found in Home Game book

· Contact numbers are personal only use as needed 
· Assist coaches in setting up Volleyball net

· Net is found in the Electrical Room

· Instructions for Net is hanging on a hook by the net

· Set up Ref Stand

· Usually found on the North East side of the Bleachers

· Set up the stand on the West side of the net

· Get game balls from Booster Club Cabinet

· Air pump and gauge may be found in Cabinet if needed

· Game ball goes at score table

· Get warm up balls from electrical room

· GBB use smaller basketballs (28.5)

· 6th boys basketball use the smaller balls (28.5)

· 7th & 8th BB use the larger basket balls

· Put all balls away once the games begin; retrieve balls as needed at half time of basketball games and in-between games/matches for each grade
· Only players during that scheduled time may use the balls
· Monitor Score Keepers

· If score keepers do not show you must either 

· Keep score yourself

· Find a parent/ High School student to fill in

· Limit number of students at Score table
· Score keepers need to pay attention to the game

· no cell phones during game

· no homework during game

· Just before the end of the night, pay the Ref

· Try to pay them at half time of the last BB game  or after the first game of the final VB Match

· $30 per VB Match/ BBall game (usually $90)  per ref/ per night
· $30 per  VB Match/ BBall game for 5th grade, they only use 1 ref

· Take the money from the Admission box

· Update the Accounting sheet in the box

· If there is not enough money you may use the Concession box, update Accounting sheet
· Fill out the Ref payment sheet and have the Ref initial when you pay them. 

· If the name on the sheet is not the ref that worked, fill in the information at the bottom of the sheet and  have ref initial 
· Notify Concession Director if need any food/beverage items

· Close the gym

· Take down net and put back in Electrical room (volleyball)

· Put away ref stand (volleyball)

· Put game ball back in cabinet

· Check if accounting sheets were signed in cash boxes

· Lock up Booster Club cabinet

· Put away score board stuff

· Put away possession light

· Assist/Direct parents on closing activities 

· Check stage, hallways and gym for garbage, lost items or things not put away correctly

· You are the last person to leave the school

· If any students are still waiting for rides have them call their parents

· Always have two adults when waiting for students to be picked up

· Notify the night custodian when you are leaving  
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